



The Indiana University of South Bend Black Student Union Constitution and By-Laws





Table of Contents 

Article I- Name
Article II- Purpose/Mission Statement
Article III- Community Involvement
Article IV- Membership
Article V- Officers/Executive Board
Article VI- Elections
Article VII- Meetings
Article VIII- Advisors
Article IX- Committees 
Article X- Finances
Article XI- Constitutional Amendments 





Article I-Name
Section 1- The name of this club is The Black Student Union, or abbreviated as the BSU. 
Article II- Purpose/Mission Statement
Section 1- The Black Student Union is a student led organization that was established to foster support for and meet the comprehensive needs of African American students during their enrollment at IU South Bend. We are students assuming an active role in providing awareness of Black culture to our campus. Our Mission is to incorporate Black culture awareness with our academic achievements and encourage our growth as successful individuals. Membership in this club is open to all irrespective of race, creed, color, gender, class, age, nation of origin, nationality, disability, marital status, religion, veteran status, or sexual orientation.
Section 2- The Black Student Union shall abide by all the policies and procedures of IU South Bend.
Article III-Community Involvement
Section 1-Members are challenged to develop and participate in Servant-Leadership opportunities; during meetings, members are encouraged to propose and perform community service projects throughout the semester that will benefit local residents and promote IU South Bend resources that will aid local residents in academic and personal endeavors. Members are encouraged to support other clubs on campus by attending events on or off campus.
Article IV- Membership
Section 1- The student body of Indiana University of South Bend must comprise 100% of the Black Student Union.
Section 2- To be considered an active member with the privilege of voting members must be able to make it to half the meetings held each month.
Section 3- Membership in this club is open to all meeting the criteria, irrespective of race, creed, color, gender, class, age, nation of origin, nationality, disability, marital status, religion, veteran status, or sexual orientation
Article V-Officers/Executive Board 
Section 1-The officers of The Black Student Union shall consist of 5 members: The President, Vice President, Treasurer, Secretary, and Events Coordinator.
Section 2- Qualifications for Executive positions: Members must have a 2.5 G.P.A. at the time elections are running, members must have been a member of the BSU for at least 1 school semester (5 months) or possess strong leadership qualities, and must be able to make it to all Executive Board meetings. Members must also read the constitution. If that member cannot make it to the Executive Board meeting, notification must be given to the President or Vice President before the meeting starts. 
	2. A: Executive Board can request a verification of grades for potential officers. 
Section 3- Term of Office: The term of office for all Executive Board members shall be from the last official day of classes in the spring semester to the last official day of classes of the next spring semester. 
Section 4- The duties/responsibilities for all Executive Board members are as follows:
President
· The President is the Chief Executive Officer of the Black Student Union.
· The President shall preside over Executive Board meetings.
· The President is responsible for upholding the legislation of the Black Student Union. 
· The President is responsible for presiding over all meetings in the absence of the VP.
· The President has the power to call special meetings if adequate time is given to group members.
· The President has the power to appoint Committees and Chairpersons.
· The President may serve on a committee, but not as a chairperson.
· The President shall perform other duties as delegated by members of the Black Student Union. 
· The President shall hold other powers when positions are vacant or it becomes necessary and proper for carrying out the provisions of this constitution and its by-laws; but must find a qualified member to fill the position as soon as possible.
· The President shall submit a written detailed progress report.
· The President is subjected to be evaluated. (Evaluations shall be made at the end of each Fall and Spring semester.)

Vice President
· The Vice President shall preside over BSU meetings.
· The Vice President shall preside over Executive Board meetings in the absence of the President. 
· The Vice President shall organize the agenda for the BSU meetings.
· The Vice President shall assist the President in the performance of said duties. 
· The Vice President shall perform duties as delegated by the President, or as provided for in this constitution and its by-laws.
· The Vice President will be an ex-officio member of the BSU, except when membership is less than 10.
· The Vice President shall keep accurate minutes in the absence of the Secretary of the BSU.
· The Vice President shall be able to serve on any BSU committee.
· The Vice President is subject to evaluations at the end of each Fall and Spring semester.


Treasurer 
· The Treasurer shall keep a suitable system of accounts, records, and books.
· The Treasurer shall supervise collections and expenditures of all student money.
· The Treasurer shall authorize disbursement of funds upon the direction of the BSU.
· Provide a written report of all Black Student Union funds at the end of each semester and a report at each of the BSU meetings or as the BSU sees otherwise.
· The Treasurer shall perform all duties as delegated by the President/Vice President or as provided for in the constitution and its by-laws. 
· The Treasurer shall have the right to appeal any disbursement decision made by the BSU; said appeal must be presented at the next BSU meeting, upon which an amended vote must be executed by majority of the Executive Board (where the President, V.P, and Secretary will vote).
· The Treasurer shall be a voting member of the BSU.
· The Treasurer shall be able to serve on any BSU committee.
· The Treasurer shall be subject to evaluations at the end of each Fall and Spring semester. 

Secretary
· The Secretary shall keep accurate minutes of all the BSU Executive Board meetings and BSU group meetings.
· The Secretary shall be responsible for keeping attendance. 
· The Secretary shall distribute the minutes of both meetings to the corresponding members within 24 hours of the meeting. 
· The Secretary shall keep accurate record of all BSU proposals and resolutions; dating and numbering such articles and should maintain such articles in the BSU binder for the convenience of BSU members. 
· The Secretary shall be responsible for the publication of notices pertaining to the schedule of all special and regular meetings of the BSU and Executive Branch. 
· The Secretary shall turn over all records to the President/Vice President. 
· The Secretary must keep track of all updated BSU members’ contact information as well as communicate all meeting times, days, and locations and distribute them to the Executive Board.
· The Secretary shall communicate anything the Executive Board members need communicated upon request. 
· The Secretary shall perform other duties as delegated by the President/Vice President or as provided for in this constitution and by-laws. 
· The Secretary can serve on any BSU committee. 
· The Secretary shall be subject to evaluations at the end of each Fall and Spring semester. 
Events Coordinator
· The Events Coordinator is responsible for selecting all members who are a part of the needed committees, including in the community.
· The Events Coordinator is responsible for making sure the President has all flyers for events before they are hung up, passed out, or posted anywhere. This wil also go through the advisor for approval.
· The Events Coordinator is responsible for making sure all approved flyers are stamped with an expiration date from gateway so they aren’t taken down.
· The Events Coordinator is responsible for making sure BSU flyers are not covering other flyers or are on other clubs’ bulletin boards unless permission was granted. However, you do have the right to take down an expired flyer and replace it with a BSU flyer.
· The Events Coordinator is responsible for writing down and emailing all decisions made in committee meetings to the President/VP. This will go through the advisor for approval.
· The Events Coordinator is responsible for making sure all paperwork is done on deadlines. Let the President know all decisions so the paperwork deadlines can be met. 
· The Events Coordinator shall be subject to evaluations at the end of each Fall and Spring semester. 


Section 5- Removal from Office: The Executive Board Members are comprised of individuals who possess leadership qualities and play a vital role in ensuring the success of the organization. It is because of this vital role that members in these positions are held to a higher level of discipline. 
1. Grounds for removal from office
a. Dereliction on duties and responsibilities as mandated by this constitution and its by-laws.
b. Violation of the Articles of this constitution and its by-laws.
c. Failure to maintain the qualifications of holding office outlined in this constitution.
d. Violation of any of the Indiana University of South Bend’s Student’s Code of Conduct.
e. Consistent absences from both Executive Board meetings as well as BSU meetings. 
2. Procedures for removal:
a. Recall shall be instigated by a majority vote of the Executive Board being 2:1.
(e.g: If the Secretary is being removed then 3 other Exec. Board members should vote, the ones who vote does not matter). 
b. Such procedures shall apply to all persons holding elected offices.
c. The final approval of removal of the officer is up to the Advisor(s).
Article VI – Elections
Section 1- Election of officers shall be held throughout the month of April, and the new officers shall be announced by the last official meeting day in April. The Secretary will be responsible for keeping record of who candidates are and revealing the results. 
1. In case of a vacancy in the office of the President of the Black Student Union, the Vice-President shall assume the office of the President.
2. In case of a vacancy in office of the Vice-President of the BSU, a special election will be held at the following meeting in which the Secretary, Treasurer and Events Coordinator are eligible to run.
3. In the case of a vacancy of the office of Treasure, Secretary, or Events Coordinator of the BSU, the President of the BSU shall nominate an active member of the BSU to fill the office at the first regular meeting of the BSU following the vacancy. 
4. The members shall vote on confirmation of the nominee at its regular meeting and confirmation shall require a majority vote of the active members present.
5. Members who have failed to keep their positions are ineligible to run for Executive Board positions in the upcoming school year. 

Section 2- Members running for positions must give a speech/statement where the criteria and length of the speech/statement is up to the speaker.  
Section 3 – Voting shall be done through a secret ballot (whether paper or anonymous online surveys) where all active members have the opportunity to nominate prospective candidates for open positions or to nominate themselves. Majority of active members (75%) have to agree on which candidate is the most qualified for the position. In the case that there is a tie, group members will revote. The Secretary and the Vice President are responsible at this point for counting the ballots. 




Article VII- Meetings
Section 1- The Black Student Union will meet twice a week to discuss a number of student and community issues as well as events and volunteer opportunities. 
Section 2- The Black Student Union will meet once for Executive Board meetings, and once for group meetings. 
Section 3- Meeting times and dates of the Executive Board meetings will be determined by Executive Board members, and group meetings will be determined by majority (75%) of active group members. 
Section4- The Secretary will take the minutes for all meetings and send out reminders via email, text, or Facebook about the meeting times and locations.
Section 4- The President or VP will preside over each meeting and parliamentary procedures will be in effect. 

Article VIII- Advisors
Section 1 – There shall be at least one full time IU South Bend faculty or staff advisor who shall serve as an advisor to the club. The Executive Board will determine how to determine the best person for the job. 
Article IX-Committees 
Section 1- Committees will be formed as needed for social events, fundraisers, philanthropy, etc. Any funding proposals that go before the Student Government Association will be represented by the President or Vice President and the Events Coordinator. 
Section 2 – The Events Coordiantor is responsible for the selection of the committees.
Section 3- Members must be a part of at least 1 committee a semester, and if they sign their name for an event they must follow through, unless unusual circumstances occur. It’s up to the Events Coordinator to determine what unusual circumstances are. 

Article X-Finances
Section 1 – Members shall pay dues. The amount of dues will be determined at the 3rd official meeting of the Executive Board. The Treasurer is responsible for collecting all dues.
Section 2- Once the amount is determined and agreed upon, dues will go into effect the following month on the day that is determined by the Exec. Board. 
Section 3 – All dues, donations, and other money is to be held in the BSU’s bursar office or other secure location. If there has to be a check to be cut for services through an event contract the Treasurer should take the contract to the Bursar. There is also a blue slip that needs to be filled out for this person. 
[bookmark: _GoBack]Section 4- The Treasurer and The Events Coordinator are the only members who need to collect or count any money. 


Article XI-Constitutional Amendments 
Section 1 – The Executive Board will have the power to amend the constitution with a majority vote with a minimum of 3:2. 
Section 2- The Executive Board must present their amendments of the constitution to the club meeting so members have an opportunity to voice their concerns or opinions. If the concerns are unanimous among the club members, the Executive Board will then revise their amendments to better accommodate the needs of the club.
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